
SAINT MARY SCHOOL ADVISORY BOARD MINUTES 
    Tuesday, November 16, 2021 

 

In attendance: Father Mike, Principal Magda Harrison, Tom Kennedy, Matt Beaton, Gabriel 

Beltran, Stephanie Muzzy, Colleen Clifford, Bridget Carlson, Sonia Mahnot, Kristin Scheffel, 

Courtney Silvani 

 

Call to Order:  

 

Opening Prayer 

 

September 14, 2021 Minutes Accepted (motion made by Mrs. Scheffel, second by Mrs. Clifford.  

Motion passes unanimously).  

 

Review of prayer assignments. 

 

Contact information for members of the Board reviewed.  Committee assignments were 

reviewed to include other participants (BJ St. Germaine joined marketing and enrollment 

subcommittee).  

 

Principal’s Report: 

 

We had the Halloween Parade – everyone had a great time and it was a good way to pull the 

community together.  October 18-22 STEM week.  Each grade had to have a project based 

learning activity at least once – or twice – that week.   

 

Parent/Teacher conferences were held in person. Every single family was able to come in to meet 

with teachers and teachers accommodated families as needed.   

 

Veteran’s Day – our students made cards for veterans and candy was collected to send in care 

packages to our troops. 

 

November 12th was a religious based personal development day (redeeming conflict).  The 

discussion was held in the large meeting room.    

 

Thanksgiving Break is coming up and we will be reminding students and families about our 

quarantine guidelines. 

 

A fundraising coat drive starts next week. 

 

Our parents’ association fundraiser for Fair Trade Market was extended another week.  Links can 

be found on the announcement board.  We also included the information in the Bulletin too and a 

number of parishioners are participating. 

 

Additionally we have a fundraiser with Lynch Creek for a wreath sale (link in announcements) 

and during the first weekend in December, we have a fundraiser with Danielson Flowers.  



 

We are looking forward to holding our Elves Workshop on December 3rd. 

 

COVID: We have had no COVID cases since the last one in September.  Some families have had 

to quarantine but we have had no confirmed cases in our community.  99 students (1/2) have 

provided consent forms for COVID testing.  Mrs. Harrison and both nurses are trained to 

perform the testing. Mr. Moakley is a fourth trainee on site.   

 

Mrs. Harrison will be sending a lengthy email to all families regarding holiday travel just before 

Thanksgiving Break to remind everyone of quarantine protocols.   

 

Current Enrollment: PK 16, K 19, 1: 15, 2: 17, 3: 21, 4: 18, 5: 20, 6: 14, 7: 19, 8: 17 

 

We will start our Advent Angels on November 29th 

 

Mrs. Harrison has been reviewing our Strategic Plan.  The first item addresses Catholic Identity 

in our Mission.  Our goal is to establish stronger partnerships with local parishes.  We reviewed 

the 9 defining characteristics of Catholic Schools and we should think about how to work these 

into each of our committees.  How do we engage our families who are parishioners?  This is an 

opportunity to pull our families in and engage them with our students.  A lot is done by word of 

mouth and personal invitation that starts engaging others.  The Board discussed creating an 

opportunity for families to informally reach out to our current families to talk about the school 

without feeling pressured to attend tours or speak formally to administration. 

 

Eight families have toured the school from the start of the school year to November 4th.  Should 

we have families follow up with those who have toured the school to answer any questions?  

This topic will be placed on the agenda for marketing/enrollment to consider. 

 

It is also worth mentioning that children appear to be struggling in public school after COVID 

and being remote/out of school.  Children are out of their rhythm.  Parents might be looking for a 

smaller environment now and we may be able to offer that option to them. 

 

We currently have a Counselor at school every Wednesday.  We have “lunch bunch” for middle 

schoolers where the counselor meets with them and chats during lunch working with them on 

social skills and how to be a good friend.  She has generally been busy all day – a lot of parents 

filled out the consent forms.  (Consent form will be added to the announcement board). 

 

Staffing: We are mostly staffed.  The only need we have is a preschool aide and a school 

cook.  We are otherwise fully staffed.  We are blessed with a wonderful nursing team.  Mrs. 

Tonelli just joined us to work 2 days/week.  Carol Illiadi is here 3 days each week.   

 

Finance Committee by Colleen Clifford:  

 

The Committee met a couple of times – September and again in October.  They are looking for 

some new folks to join.  Right now the committee is made up of Mike Collins, Colleen Clifford 

and Principal Harrison.  The Committee was able to approve the budget for this year and is 



projecting that we end the year positively.  The Committee projects to end the year in the 

$50,000 range. The family festival results were greater than what we budgeted for.  The 

Committee also spent some time addressing the Strategic Plan.  They will look at (1) managing 

overall risk to the school (i.e., student attrition on the budget (financial models around what the 

numbers have been, etc. – how do we break even in different circumstances- scenarios)) (2) 

developing scenario based budget model (slot analysis); and (3) ensuring long term infrastructure 

needs will be met.  

  

Mr. Beaton mentioned Universal paid Pre-K but this would likely take a while for municipalities 

to be able to do. 

 

Curriculum and Technology by Matthew Beaton: 

 

The Committee met with Principal Harrison to discuss the next items to accomplish.  Sean 

McLaughlin and Gabriel Beltran have been doing a wonderful job on the technology side and 

worked hard over the summer.  We want to look long term on technology solutions for both 

infrastructure and curriculum.  Technology overlaps with curriculum and we need more 

hardware and more devices.   

 

The Committee noted that redoing the STEM curriculum inspired us to stay on the cutting edge 

and we may be able to use that as a selling point.  We continue to review how to stay on the 

cutting edge.   

 

The Committee discussed the opportunity to supplement our learning with parents who may be 

able to add to a stem-minded activity or lead curriculum.  Mrs. Carlson suggested parents could 

come in to assist with potential new subject matter in curriculum to supplement learning. 

Mrs. Harrison will present this idea to faculty to see if they would be willing to participate in a 

pilot program.  It will help if faculty can collaborate and come up with a unit and bring it back to 

the Committee to determine someone who may be helpful to assist on the unit.  This will also 

promote community which we addressed with Principal Harrison earlier. 

 

Mr. Kennedy noted that Charles River Labs is back in Shrewsbury and they are very giving to 

the community. They may also be good partners for outreach.  Central One Federal Credit 

Unions has done outreach to students about budgets in the past.  

 

The Board explored the possibility to reach out to high schools and find out where our kids are 

placing in certain subjects to determine weaknesses.  Mr. Beltran recalls Spanish and Math being 

our students’ strong suits.   

 

The Board discussed indexing and creating a list of when we implemented different curriculum 

for use in NEASC self-evaluation.  We should do a quick check of where we were and how we 

are moving forward to create a road map of what we want to do next.  Do we need to work with 

teachers struggling with implementing their new curriculum?  Mrs. Carlson’s sister who is 

knowledgeable in curriculum agreed to join the Committee. 

 

 



 

Advancement by Kristin Scheffel:  

 

The Fund for Saint Mary School is at 168% of their goal at over $75,000. 

 

Giving Tuesday is coming up November 30th.  The Committee would like to put a “donate now” 

link in the newsletter. 

 

We are sending a gift for larger donors from the Sugar Shack in Westboro.  This local business is 

run by students in Westboro High School and is perfect because the Committee uses local 

businesses for gifts.  This organization use a number of special needs students who work 

there.  The Committee will send a tower box for donors that will include a flyer about their 

program with a thanks for their donation to Saint Mary School. 

 

Thank you notes were hand written and sent from some of our School Advisory Board members.  

We wrote personal thank you notes to send out for a nicer, more personalized touch.  Mrs. 

Mahnot had an idea to create a video clip to send to our community with pictures from this year 

for Giving Tuesday.   

 

The Service Club assisted the School in organizing all of the uniforms collected in bins and came 

up with a lot of clothes to donate to Haiti. 

 

In February the Committee plans to take our Share the Love with Saint Mary School and flip it to 

share the love with our families and donors to show we are grateful for our community. 

 

The Tuition Raffle will go forward again in the spring. 

 

The Board discussed ways to build on Mrs. Muzzy’s fantastic work in fundraising.  The Board 

discussed hiring a consultant and other ways to tap into alumni who may be able to contribute to 

the school with a potential endowment for tuition assistance.   

 

Marketing and Enrollment by Stephanie Muzzy: 

 

The fall Open House went well.  Mrs. Dolan has followed up with the families that attended and 

everyone seemed to love the student-led tours.   

 

The Committee talked about the foundational values, basic math skills, ELA skills, well written 

essays that carry our kids forward to be successful.  We want to market pen to paper, write a note 

– this is a time when our children are growing.  How do we embrace that for our students? 

 

The Committee discussed engaging parents to volunteer.  We believe the greater the 

participation, the greater the retention.  The Board discussed a potential social event for parents 

(not a fundraiser) with the potential to invite prospective families. 

 

Our next Open House is Sunday January 30th – Board members are invited to attend.   

 



The Committee discussed expanding our reach into Worcester and came up with a list of 

parishes to add to the distribution list.  Mrs. Muzzy has sent them information on the Open 

House, etc. 

 

Advertising Opportunities: a website called nische.com (a landing site) – if we become a partner 

school, we get elevated in the search.  We can also advertise in the Shrewsbury parish magazine 

- $3500/year.  The Committee considered both options but was not ready to commit to either 

one.  They are working with Sister Rosemarie for content in January on the All Saints Mass as 

the plan is to work that into Open House in January.   

 

Upcoming Events: basketball is starting for grades 5-8.  The coaches are working out times with 

local gyms.   

 

New topics: None 

 

Motion to Adjourn: (Motion made by Mr. Beaton, second by Mrs. Scheffel.  Motion passes 

unanimously). 

 

Meeting adjourned. 

 

 

  

  

  

 


